ESOP Direct
India's first & only One-Stop ESOP SHOP

% Plan Design and Consulting

ESOP involves sharing your growth and wealth with your employees. This sharing can be achieved by designing
and structuring tailor made stock option variants to suit your specific needs and in line with the industry best
practices and trends.

Implementing an ESOP in your company is more than just a compensation decision. It encompasses Finance, Tax,
Legal and Corporate Governance and successful Employee Communication.

Our experienced plan design team will help you in
* Conceptualization of ESOP Plan
* Legal Documentation for ESOP Plan
* Effective Employee Communication

We also help you find an optimum solution with global best practices on how companies deal with
* Adjustment to ESOPs in case of Corporate actions
* Re-pricing of underwater options

s Plan Management

Generally, ESOP Plans have an expected life of 5 — 7 years. Over this period, the plan needs to be administered.
Administration involves maintaining employee wise information on Grants, Vests, Exercises, Separations,
Calculation of Perquisite Tax, Management Reporting, etc.

Employee Communication cannot be a one-time affair at the time of grant of options. It needs to be supported
by constantly being in touch with employees for clearing their queries on taxation, exercise process, etc.

Plan management is not only about ease in handling the process it is also important to ensure that the employee
experience of availing ESOP benefit is delightful and hassle-free.

We offer entire plan management services using our proprietary online Platform — My ESOPs.

& ESOP Financials

ESOP Financials is a web based platform for financial reporting of stock options as per IFRS, IGAAP & FAS
123R. The platform provides you

* Automated Option valuation using Black Scholes and Lattice model

* Evaluation of employee compensation cost under intrinsic and fair value

* Amortization as per IGAAP

* Track subsidiary / SBU information for tracking transfer cases and allocation of cost fo relevant

subsidiaries / SBUs
* Transition to IFRS - Calculating impact due to change in GAAP
* Automated reporting disclosures as per IGAAP

M Services to Option holders

* Online Funding ( for exercising Options ) and Broking
* Cashless Exercises
* Establishment of ESOP Trust and Trust Management

End-to-end services under one roof * Experienced and well qualified team ¢ Responsive service delivery

For more details : Visit us at www.esopdirect.com or
write to us at consulting@esopdirect.com or call us on 020 66525284 /85
Offices : Pune | Mumbai | NCR




